
Dear customer

Thank you for your interested in our charcoal please check some information about our 
business.

Making white charcoal and Black charcoal process:

White charcoal:

1. First of all we have to collect timer ( in our case we used Lychee tree it’s very good tree 
in our local, and lasting tree because normally people have to  pruning some hand tree for 
another young hand tree grow up, normally they will cut 5-6 hand tree and we can collect 
approximately 100kg per one tree.

2. The Second : After collect timer we have to selection timber because in making white 
charcoal process it must same size or same old it’s good for similar canonization process. 
Normally we selection 3 size: Small / Medium / Large.

Selection timber

After select we will keep some day to dry timber (moisture of timber should 35%-40%) after 
checked we will move timber to kilns for burning. In Viet nam way we put timber stand to burn 
it's keep charcoal will become good.



Time of burning 10 days:

Step 1: Burning: after check all gate of kiln it's must be close, we will burning directly in the 
kilns and flame will be run in the kilns, this step 3-4 days. this step temperature will be 450-500 
degrees and this step we keep small gate to open it's keep O2 can go to inside and keep burning 
process for all.

Close the gate and prepare for burning

Step 2: After timber burning 4 days expert have to check smoke to close the gate of kilns. This 
step it's very important of making charcoal because if you didn't know it's will change charcoal 
to ask immediately. After close the kiln 4 days, and check the smoke it's disappear, and scent of 
timber change. it's starting to next important step.



Check Smoke to prepare next step

Step 3: Open kilns this step should 2days: first of all we will open very small hole ( 10-12 cm) 
this step very important to rise up  from 500 to 800 degrees in 4,5-5 hours. After 24h open we 
will open more and this step we have to check every time temperature of kilns and check how 
charcoal see. after 30 hours, all flame in the kiln disappear, we will open sub-gate, this step 
prepare for next step.

Open Kiln Gate

Step 4: Put out charcoal: this step it's very hard working because temperature of charcoal now 
nearly 1250 degrees. This timer worker have to move burning charcoal to cabin and then they 



have to close this cabin very close to protect charcoal from air, this step charcoal temperature 
will be down. 

Put out charcoal from kiln.

Move to Cabin to Recabonization and Cool process.



Checking charcoal in wind case



After Burning process ended, charcoal will be put into the box to protect. And move to 
warehouse to selection and packing into the carton box for export.

It’s foam box to protect best.



When charcoal move to warehouse, because when burning we selection all of Small size, 

Medium size and large size so in the selection for packing it’s easier to good selection.

Check Net weight and 

Check Weight of carton

Normally we selection 6 kind of charcoal size but some it’s near 12 kind of charcoal size





Making Black charcoal process.

Timber after cutting wil be move to factory and we will dry  moisture 55%-60%.

Raw material for making Black charcoal. It’s Eucalyptus tree.

1. Step 1:  Put charcoal lie in the kilns it’s difference white charcoal process. We have to 
sure that it’s very little space in the kilns.



Dry process must be high quality of black charcoal more

2. Step 2: this step must be 20-21 days we will keep burning in the combustion for long 
time, this time worker have to check 24/24 and the temperature of charcoal this time 400-
500 degrees. In this step expert have to check smoke 4 time per day. When the smoke a 
litter and change another style we will prepare for next step.



Over view of kilns for making Black charcoal.

3. Step 3: Close the kilns and waiting for 9-10 days to cooler process.

When open gate of kilns we have to ensure that the temperature of kilns nearly out size 
degrees.
Put charcoal for selection:



Some customer required packing with nylon bag


